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1. Editorial

A pandemia de COVID-19 desencadeou uma onda de transformagdes sem
precedentes nos modelos de negécio, nos padrdes de consumo, nas praticas
de gestdo e na dinamica dos ecossistemas de inova¢do. As mudangas nao
apenas aceleraram tendéncias ja em curso — como digitalizagdo, consumo
experiencial, ativos intangiveis, redes de cooperagdo e inteligéncia artificial
— mas também criaram novos desafios para organizagdes de todos os
portes, especialmente pequenas empresas, startups e instituicdes
académicas.

Esta edicdo da Revista Brasileira de Gestdo e Inovagdo (RBGI), periddico de
Ciéncia Aberta, retine estudos que, sob muiltiplas perspectivas, analisam
como organiza¢des e consumidores reagiram, adaptaram-se e inovaram
diante de um contexto altamente adverso. Ao articular temas como
inovacdo em modelos de negocio, medicio de ativos intangiveis,
estruturas de inovacdo em universidades, prospec¢io tecnoldgica,
cooperacdo interinstitucional, inteligéncia artificial aplicada,
vantagem competitiva em jogos eletronicos e consumo por vinganga,
esta edicdo oferece uma visdo abrangente dos impactos, respostas e
oportunidades emergentes no p6és-pandemia.

2. Inovagao em Modelos de Neg6cio no Contexto da Crise

O artigo de abertura, “Innovation in the Business Model: A Study in Small
Business Facing the COVID-19 Pandemic”, de Jesus e Silva, mostra como
pequenos negécios do setor de servigos reinventaram seus modelos de
negécio para sobreviver ao choque causado pela pandemia. As autoras
evidenciam o papel crucial das inovac¢des incrementais, como novos
produtos, novos segmentos de clientes e estratégias de delivery —
elementos que se mostraram determinantes para a continuidade das
empresas em momentos de estiagem econémica extrema. O estudo também
reforca a importancia do apoio publico e de politicas emergenciais
direcionadas ao setor.

3. Ativos Intangiveis e Tomada de Decisdao em Startups

No artigo “Measurement of Intangible Assets in Startups: A Look at
Knowledge and Management”, Neu, Siluk, Rigo e Michelin abordam um tema
cada vez mais estratégico: a mensuragdo de ativos intangiveis em startups.
A partir de revisdo sistematica e andlise qualitativa com gestores, os
autores evidenciam a baixa maturidade das startups na utilizagdo de
indicadores de ativos intangiveis, apesar de reconhecerem sua relevancia
para geracdo de valor. O estudo destaca a necessidade de alinhar
instrumentos de medicdo ao ciclo de vida das startups e as especificidades
de empresas intensivas em conhecimento.

3. NITs e a Inovacao na Universidade Publica

Em A Study about the Role of Technological Innovation Center in the
Context of a Project Office at UFES”, Farias propde um novo modelo
estrutural para os Nucleos de Inovagdo Tecnoldgica das universidades
publicas. A pesquisa demonstra como o NIT pode assumir um papel mais
estratégico e integrado, indo além da gestdo da propriedade intelectual e
aproximando-se das atividades de transferéncia de tecnologia, gestdo de
projetos e articulacio com laboratérios e setores externos. A proposta
reforca a importancia do empreendedorismo académico e da inovagdo
pratica como motores de transformagdo universitaria.
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4. Prospeccao Tecnoldgica e o Futuro das Editoras
Universitarias

0 estudo “Technological Roadmap of the Publishing Market: A Path for
University Publishers of the Northeast”, de Santana, Bittencourt, Balliano e
Barros, aplica metodologia de prospecgdo tecnoldgica e andlise de patentes
para mapear tendéncias no setor editorial de 2007 a 2022. Os resultados
revelam forte avancgo de plataformas digitais, bibliotecas virtuais e modelos
de autoedicdo, indicando caminhos estratégicos para que editoras
universitdrias do Nordeste se adequem a um mercado crescentemente
digital e orientado a acessibilidade do conhecimento.

5. Redes de Cooperacdo para Apoio a Pequenos Negécios
na Protecdo de Marcas

Em “The Influence of Cooperation Network in Supporting Small Business
in Registering Brands”, Néto, Russo e Lopes analisam como redes de
cooperagdo entre instituicbes publicas e privadas podem facilitar o
processo de registro de marcas para pequenos negécios. Valendo-se de
modelagem de equagdes estruturais, o estudo confirma que tais redes
ampliam o acesso a orientacdo especializada, fortalecem a seguranca
juridica e promovem maior competitividade no mercado — aspectos
essenciais para empresas em crescimento.

6. Inteligéncia Artificial, Chatbots e

Multidisciplinar

Integracdo

O artigo “Artificial Intelligence in Companies: Case Study of Chatbot LZ”,
de Martins e Paiva, examina os desafios e aprendizados envolvidos na
implementagdo de um chatbot corporativo. A partir de Lean Inception e do
Chatbot Design Canvas, os autores mostram que projetos de IA exigem
times hibridos, entendimento profundo do comportamento do usuario e
alinhamento entre tecnologia e propoésito organizacional. O estudo
evidencia que IA bem implementada ndo substitui pessoas: ela
potencializa capacidades humanas, melhora processos e amplia a
produtividade.

7. Vantagem Competitiva no Mercado de Jogos
Eletronicos

Em “Competitive Advantage in Electronic Games of the MMORPG Genre”,
Borella, Borella, Perini e Corso investigam os fatores criticos de sucesso do
jogo Final Fantasy XIV - A Realm Reborn, a partir de entrevistas com
jogadores e influenciadores. Os resultados mostram que prego, produto e
servico sdo os campos de competicio mais relevantes, destacando
elementos como narrativa envolvente, equilibrio interno, modelo
“pay-to-play” justo e acessibilidade técnica. O estudo contribui para a
compreensdo estratégica do mercado de games sob a dtica dos
consumidores.

8. Comportamento do Consumidor e o Fendmeno do
Consumo por Vinganca

Encerrando a edi¢do, Busnelo, Gongalves, Reffatti e Lazzari apresentam
“Consumer Behavior: Buying for Revenge in Physical Stores after the End of
Restrictions”, um estudo quantitativo sobre o fendmeno do consumo por
vingang¢a no varejo fisico poés-pandemia. Os resultados revelam que
sentimentos de obrigacdo de comprar, desejos reprimidos e retomada da
experiéncia presencial impulsionaram o aumento do consumo apés a
reabertura das lojas. O estudo traz implicagdes relevantes para o
reposicionamento do varejo em um cenario de mudang¢a comportamental
profunda.
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9. Consideracdes finais

Os artigos reunidos nesta edigdo apresentam uma visdo multifacetada de
como organiza¢des, consumidores e instituicdes reagiram aos desafios
impostos pelo contexto pandémico — e como seguem inovando no
pos-crise. Juntos, eles evidenciam:

e  acentralidade da inovagdo continua para pequenos negoécios e
startups;

e 0 papel estratégico dos ativos intangiveis, das redes de
cooperacdo e da tecnologia;

e  aimportancia de estruturas universitarias mais integradas e
orientadas ao impacto;

e arelevancia da inteligéncia artificial e da transformacao digital;
e e as profundas mudancas no comportamento do consumidor e

nos mercados culturais.

Com isso, esta edigdo reforca que, diante de crises extremas ou gradativas, a
inovacdo — em suas multiplas formas — continua sendo uma das
principais alavancas de resiliéncia, competitividade e criagdo de valor para
a sociedade.

Boa leitura!
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1. Editorial

The COVID-19 pandemic triggered unprecedented transformations in
business models, consumer behavior, management practices, and the
dynamics of innovation ecosystems. These changes not only accelerated
ongoing trends—such as digitalization, experiential consumption,
intangible assets, cooperation networks, and artificial intelligence—but
also created new challenges for organizations of all sizes, especially small
firms, startups, and academic institutions.

This issue of the Revista Brasileira de Gestdo e Inovagdo (RBGI) presents
studies that examine how organizations and consumers responded to,
adapted to, and innovated within an adverse and highly unstable
environment. Bringing together research on business model innovation,
intangible asset measurement, innovation structures in public
universities, technological foresight, interinstitutional cooperation, Al
implementation, competitive dynamics in digital games, and revenge
consumption, this edition offers a comprehensive overview of the impacts,
reactions, and emerging opportunities in the post-pandemic landscape.

1. Business Model Innovation Under Crisis

The opening article, “Innovation in the Business Model: A Study in Small
Business Facing the COVID-19 Pandemic”, by Jesus and Silva, examines how
small service-sector firms reinvented their business models to survive the
pandemic shock. The authors highlight the vital role of incremental
innovations, such as the introduction of new products, entry into new
market segments, and the expansion of delivery services. Their findings
underscore the importance of public policies and emergency support
tailored to small businesses during periods of extreme crisis.

2. Intangible Assets and Decision-Making in Startups

In “Measurement of Intangible Assets in Startups: A Look at Knowledge
and Management”, Neu, Siluk, Rigo, and Michelin explore a strategic and
increasingly relevant topic: the measurement of intangible assets in
early-stage companies. Using a systematic literature review and qualitative
analysis, the authors show that startups display low maturity in using
intangible asset indicators, despite acknowledging their importance for
value creation. The study reinforces the need to align measurement
instruments with the startup life cycle and the realities of
knowledge-intensive firms.

3. The Role of NITs and Innovation in Public Universities

The article A Study about the Role of the Technological Innovation
Center in the Context of a Project Office at UFES”, by Farias, proposes a new
structural model for Technological Innovation Centers (NITs). The research
demonstrates how NITs can adopt a more strategic and integrated role,
moving beyond intellectual property management toward a focus on
technology transfer, project governance, and interaction with laboratories
and external actors. This model strengthens academic entrepreneurship
and positions innovation as a driver of institutional transformation.

4. Technological Foresight and the Future of University
Publishers

In “Technological Roadmap of the Publishing Market: A Path for
University Publishers of the Northeast”, Santana, Bittencourt, Balliano, and
Barros apply technological prospecting and patent analysis to map trends
in the publishing sector from 2007 to 2022. Their roadmap highlights
advances in digital book sales, virtual libraries, and app-based reading,
revealing strategic avenues for university publishers to adapt to an
increasingly digital and accessibility-oriented market.

()OO RBGI

5. Cooperation Networks Supporting Small Businesses
in Trademark Registration

The article “The Influence of Cooperation Network in Supporting Small
Business in Registering Brands”, by Néto, Russo, and Lopes, analyzes how
cooperation networks composed of public and private institutions
strengthen trademark registration processes for small businesses. Using
structural equation modeling, the study confirms that these networks
enhance access to specialized guidance, expand legal security, and improve
competitiveness—key factors for the sustainable development of micro-
and small enterprises.

6. Artificial Intelligence, Chatbots and Multidisciplinary
Integration

In “Artificial Intelligence in Companies: Case Study of Chatbot LZ”,
Martins and Paiva evaluate the challenges and learnings associated with
implementing a corporate chatbot. Through Lean Inception and the Chatbot
Design Canvas, the authors show that Al projects require hybrid teams,
deep understanding of user needs, and alignment between technology and
organizational purpose. Their findings reinforce that effective Al solutions
do not replace people—they augment human capabilities, improve
processes, and increase productivity.

7. Competitive Advantage in the Digital Games Market

The article “Competitive Advantage in Electronic Games of the MMORPG
Genre”, by Borella, Borella, Perini, and Corso, investigates the critical
success factors behind the popularity of Final Fantasy XIV - A Realm Reborn.
Based on interviews with players and digital influencers, the study
identifies price, product, and service as the primary fields of competition,
emphasizing narrative quality, balanced gameplay, fair monetization, and
broad accessibility. The findings offer strategic insights for companies and
developers within the global gaming industry.

8. Competitive Advantage in the Digital Games Market

Closing the issue, Busnelo, Gongalves, Reffatti and Lazzari present
“Consumer Behavior: Buying for Revenge in Physical Stores after the End of
Restrictions”, a quantitative analysis of revenge consumption in Brazil’s
post-pandemic retail sector. The study shows that feelings of obligation to
shop, pent-up desires, and the renewed appeal of physical store
experiences contributed to heightened consumption after restrictions were
lifted. These insights have significant implications for retail repositioning
and strategy in the post-pandemic era.

9. Final Considerations

Together, the articles in this issue present a multifaceted view of how
organizations, consumers, and institutions responded to the challenges
imposed by the pandemic and how they continue to innovate in a
post-crisis world. The contributions highlight:

. the centrality of continuous innovation for small businesses and
startups;
. the strategic importance of intangible assets, cooperation networks, and
technological adaptation;
. the need for more integrated, impact-oriented structures in public
universities;
. the relevance of artificial intelligence and digital transformation; and
the profound behavioral shifts reshaping consumption and cultural
markets.
This edition reinforces that, whether facing extreme disruptions or gradual
change, innovation—in its many forms—remains one of the most critical
levers for resilience, competitiveness, and societal value creation.

Enjoy your reading!!
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