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1. Editorial

Os debates contempordneos em gestdo e inovagdo convergem, cada vez
mais, em torno de uma tensdo central: como conciliar transformacao
tecnolégica com experiéncia humana, missao institucional e impacto
social. Digitalizacdo, internacionalizacdo virtual, novos modelos
organizacionais e mudangas no comportamento de consumidores e
trabalhadores estdo redesenhando universidades, empresas e instituicdes
publicas. Ao mesmo tempo, questdes de sentido, experiéncia e
subjetividade seguem no centro de como as organizagdes sdo geridas e de
como a inovacio se concretiza na pratica.

Esta edicdo de Ciéncia Aberta da Revista Brasileira de Gestdo e Inovagdo
(RBGI) retine um conjunto de artigos que exploram essa intersecdo sob
diferentes  angulos. As contribuicbes abordam temas como
empreendedorismo cientifico e internacionalizacdo virtual no ensino
superior, valor experiencial no turismo de natureza, Banking 4.0 e
inovacdo digital em servicos financeiros, capacidades de inovagdo em
ambientes industriais, gestdo universitaria a luz do sensemaking e das
teorias da pratica e holdership como alternativa humanizada aos
modelos tradicionais de lideranca.

Tomados em conjunto, esses trabalhos oferecem uma visdo integrada de
inovagdo que vai além da tecnologia: enfatizam estratégia, experiéncia,
producio de sentido e desenvolvimento humano como elementos-chave
para a construcdo de organiza¢des mais resilientes, criativas e socialmente
relevantes.

2. Inovacao, Internacionalizacao Virtual e
Empreendedorismo Cientifico no Ensino Superior

O artigo de abertura, “Innovation, Virtual Internationalization, and
Interdisciplinarity: The Pillars of Scientific Entrepreneurship for the
Institutional Excellence”, de Snoeijer, Stallivieri, Costa e Melo, discute o
papel estratégico da inovacdo e da internacionaliza¢do nas Institui¢cdes de
Ensino Superior (IES).

Com base no ciclo de internacionalizagdo institucional proposto por Knight,
os autores articulam inovagdo, internacionalizagiao virtual e
interdisciplinaridade como trés pilares analiticos que envolvem e
fortalecem as seis etapas do ciclo (conscientizagdo, compromisso,
planejamento, operacionalizagdo, revisdo e refor¢o). O framework
conceitual resultante evidencia os ambientes virtuais nido apenas como
solucdo contingencial, mas como arena estratégica promissora para a
exceléncia institucional e o empreendedorismo cientifico.

Ao conectar o ciclo de internacionalizacdo a esses pilares, o artigo oferece
as IES um referencial estruturado para avaliar e redesenhar suas
estratégias de internacionalizacdo, especialmente em contextos hibridos e
virtuais.

3. Valor Experiencial no Turismo de Aventura em Meio
a Natureza

Em “Adventure and Nature Tourism: Mapping the Experiential Value of
Consumption in Trails and Rappelling”, Alves, Ataide e Damascena deslocam
o foco para as dimensdes experienciais e transformadoras do consumo.
Utilizando o Mapa de Valor Experiencial (EVM) como ferramenta
qualitativa, o estudo explora as experiéncias vividas por praticantes de
trilhas e rapel em Gravata-PE, Brasil.
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Os autores identificam seis valores experienciais, com destaque para:
1. Conexdo com a natureza,
2. Cuidado com a satde fisica e mental, e

3. Mudanga de estilo de vida.

Os resultados reforcam a ideia de que o turismo de aventura ndo se
restringe ao lazer ou ao esporte, mas envolve também identidade,
bem-estar e transformacio pessoal. Metodologicamente, o artigo inova
ao aplicar o EVM no campo do Marketing, contribuindo para compreender
dimensdes simbdlicas e subjetivas do consumo turistico e oferecendo
subsidios para que gestores desenhem experiéncias mais significativas e
sustentaveis.

4. Banking 4.0 e as Fronteiras da Inovac¢ao Financeira
Digital

O artigo “Concepts and Applications of Banking 4.0: Systematic Review and
Proposal for a Research Agenda”, de Nunes, Gohr e Santos, explora o campo
emergente do Banking 4.0 (B4.0) no contexto da Industria 4.0. Por meio
de uma revisao sistematica da literatura nas bases Web of Science e Scopus,
os autores mapeiam tecnologias, aplicagdes e lacunas de pesquisa
relacionadas a transformagao digital dos servigos financeiros.

O estudo identifica dezesseis tecnologias associadas ao B4.0, destaca a
predomindncia de abordagens metodolégicas quantitativas e mostra que a
maior parte das aplicagdes ainda se concentra em bancos e institui¢des
financeiras tradicionais. Ao organizar conceitos e tecnologias em um
framework de referéncia e propor uma agenda futura de pesquisa, o
artigo posiciona o Banking 4.0 como um dominio fértil para
aprofundamentos tedricos, empiricos e interdisciplinares — especialmente
relevante para os campos de inovagio, operacgdes e estratégia.

5. Cooperativismo e Inovacdo: Desafios e Avancos
Tedricos

Em “Desafios e avangos tedricos nos campos de conhecimento do
cooperativismo e da inova¢do”, Botelho, Petri, Vogt e Barbosa realizam uma
Revisdo Sistemdtica Integrativa que ilumina caminhos teéricos pouco
explorados na interseccdo entre cooperativismo e inovagdo. Os autores
evidenciam como plataformas digitais, inovagdo em produtos e servigos e
processos colaborativos tém moldado a dindmica das cooperativas,
ampliando sua capacidade de gerar renda, fortalecer lagos comunitérios e
se manterem competitivas em mercados complexos.

6. Capacidades de Inovacdo em uma Empresa de
Embalagens Flexiveis

Em ‘A Study on Assessment of Innovation Capabilities in a Flexible Packaging
Company”, Graf e Milan analisam como uma empresa B2B do setor de
embalagens flexiveis pode fortalecer suas capacidades de inovagdo. A partir
de entrevistas em profundidade com diretores e gestores ligados a
inovacdo, o estudo avalia capacidades identificadas na literatura e as ordena
conforme sua relevancia para o desempenho do negécio:

Inovacgao em transagoes,
Desenvolvimento tecnolégico,
Gestio, e

Operacgdes.
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0 artigo se destaca pela orientagéo pratica, convertendo o diagnéstico das
capacidades em diretrizes estratégicas concretas — como investimento em
capacitagdo, melhoria de produtividade, uso de e-commerce e
fortalecimento da comunicagio e dos diferenciais competitivos no mercado.
Dessa forma, oferece tanto uma lente diagnéstica quanto um guia
estratégico para empresas que buscam estruturar e operacionalizar
capacidades de inovagcdo em ambientes industriais competitivos.

7. Gestdo Universitaria a Luz do Sensemaking e das
Teorias da Pratica

0 artigo “University Management in the Light of Sensemaking and Practices:
An Integrative Literature Review”, de Cougo, Diniz, Aratjo e Tonelli, revisita
as transformacgdes das instituicdes de ensino superior a partir das lentes
combinadas do sensemaking e das teorias da pratica.

Por meio de uma revisdo integrativa da literatura, os autores identificam
como reorganizagdes universitarias tém sido interpretadas e vividas por
diferentes atores em um contexto de maior autonomia institucional e
intensificacdo de légicas de mercado. O estudo destaca:

e  Aoperacionaliza¢do da autonomia por meio de sistemas de
gestdo emancipados;

e  Aimplementacio de diretrizes curriculares focadas na
empregabilidade e no desempenho discente no mercado de
trabalho; e

e  Astensdes vividas por docentes e chefias em relacdo aos seus
papéis estratégicos e de lideranca nas universidades.

Essa perspectiva traz a tona as dimensdes subjetivas, interpretativas e
praticas da gestdo universitaria, convidando a uma reflexdo sobre como
politicas, reformas e modelos de governanca sdo apropriados,
ressignificados e, por vezes, questionados no cotidiano académico.

7. Da Lideranca ao Holdership: Repensando as
Dinamicas Organizacionais

Encerrando a edigdo, o artigo de Anderson SantAnna, “From Traditional
Leadership to Holdership: Unraveling the Semco’s Case”, oferece uma
contribuicdo conceitual e empirica ao debate sobre modelos
organizacionais e gestio humanizada.

A partir do caso da Semco — empresa brasileira amplamente reconhecida
por suas praticas inovadoras — o autor explora o conceito de holdership
como alternativa aos modelos tradicionais de lideranca. Ancorado na teoria
do desenvolvimento emocional de Winnicott, o estudo apresenta o
holdership como um conjunto de principios centrados em autonomia,
corresponsabilidade, colaboragdo e suporte psiquico.

Os achados indicam que a dindmica organizacional da Semco incorpora
esses principios e esta associada a resultados positivos, como maior
satisfacdo dos trabalhadores, incremento da criatividade e da
inovacdo e relacdes organizacionais mais saudaveis. O artigo avanga a
compreensdo tedrica do holdership e oferece uma lente critica e pragmatica
para organizacdes que desejam desenhar ambientes de trabalho mais
inclusivos, solidarios e participativos.
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8. Consideracdes Finais

Em conjunto, os artigos desta edi¢do da RBGI compdem um mosaico rico e
multifacetado dos debates atuais em gestdo e inovagao. Eles articulam:

e  Estratégias de inovacio e internacionalizagdo no ensino
superior;

e  Experiéncias transformadoras de consumo no turismo de
natureza;

e Transformacao digital e Industria 4.0 no setor financeiro;

e  Capacidades de inovagao e competitividade em empresas
industriais;

e  Sensemaking, praticas e mudangas organizacionais nas
universidades; e

e  Novos modelos organizacionais centrados no humano, como
o holdership.

Essa combinagdo de perspectivas mostra que a inovagdo hoje nio se limita
a tecnologia ou a processos. Ela emerge do cruzamento entre estratégia,
experiéncia, significado e subjetividade, profundamente vinculada as
missdes institucionais e aos desafios da sociedade.

Esperamos que esta edi¢do inspire novos caminhos de pesquisa, informe
préaticas gerenciais e institucionais e estimule a reflexdo critica sobre como
organizagdes e universidades podem construir futuros mais inovadores,
inclusivos e humanos.

Boa leitura!
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1. Editorial

Contemporary debates in management and innovation increasingly
converge around a central tension: how to reconcile technological
transformation with human experience, institutional missions, and societal
impact. Digitalization, virtual internationalization, new organizational
models, and evolving consumer behaviors are reshaping universities,
companies, and public institutions. At the same time, questions of meaning,
experience, and subjectivity remain at the core of how organizations are
managed and how innovation is enacted in practice.

This issue issue of the Revista Brasileira de Gestdo e Inovagdo (RBGI), an
Open Science Journal, brings together a set of articles that explore this
intersection from different angles. The contributions span themes such as
scientific entrepreneurship and virtual internationalization in higher
education, experiential value in nature-based tourism, Banking 4.0
and digital financial innovation, innovation capabilities in industrial
settings, university management through sensemaking and practice
theories, and holdership as a human-centered alternative to
traditional leadership.

Taken together, these texts offer an integrated view of innovation that goes
beyond technology: they emphasize strategy, experience, meaning-making,
and human development as key elements in building more resilient,
creative, and socially relevant organizations.

2. Innovation, Virtual Internationalization, and
Scientific Entrepreneurship in Higher Education

The opening article, “Innovation, Virtual Internationalization, and
Interdisciplinarity: The Pillars of Scientific Entrepreneurship for the
Institutional Excellence”, by Snoeijer, Stallivieri, Costa, and Melo, addresses
the strategic role of innovation and internationalization in Higher
Education Institutions (HEIs).

Grounded in Knight's internationalization cycle, the authors articulate
innovation, virtual internationalization, and interdisciplinarity as
three analytical pillars that surround and strengthen the six stages of
internationalization (awareness, commitment, planning, operationalization,
review, and reinforcement). The resulting conceptual framework highlights
virtual environments not as a mere contingency solution, but as a
promising strategic arena for institutional excellence and scientific
entrepreneurship.

By connecting the internationalization cycle with these pillars, the article
offers decision-makers in HEIs a structured lens to evaluate and redesign
their international strategies, especially in hybrid and virtual contexts.
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3. Experiential Value in Nature-Based Adventure
Tourism

In “Adventure and Nature Tourism: Mapping the Experiential Value of
Consumption in Trails and Rappelling”, Alves, Ataide, and Damascena shift
the focus to the experiential and transformative dimensions of
consumption. Using the Experiential Value Map (EVM) as a qualitative tool,
the study explores the lived experiences of hikers and rappelers in
Gravata-PE, Brazil.

The authors identify six experiential values, with emphasis on:

1. Connection with nature,

2. Care for physical and mental health, and

3. Lifestyle change.
These findings reinforce the idea that adventure tourism is not only about
leisure or sport, but also about identity, well-being, and personal
transformation. Methodologically, the article innovates by applying EVM in
the field of Marketing, contributing to the understanding of symbolic and

subjective dimensions of tourism consumption and offering managers
insights to design more meaningful and sustainable experiences.

4. Banking 4.0 and the Frontiers of Digital Financial
Innovation

The article “Concepts and Applications of Banking 4.0: Systematic Review and
Proposal for a Research Agenda”, by Nunes, Gohr, and Santos, explores the
emerging field of Banking 4.0 (B4.0) in the context of Industry 4.0.
Through a systematic literature review in Web of Science and Scopus, the
authors map technologies, applications, and research gaps related to digital
transformation in financial services.

The study identifies sixteen technologies associated with B4.0, highlights
the predominance of quantitative approaches in the existing literature, and
shows that most applications are still concentrated in banks and traditional
financial institutions. By organizing concepts and technologies into a
reference framework and proposing a future research agenda, the article
positions Banking 4.0 as a fertile domain for further theoretical, empirical,
and interdisciplinary exploration—particularly relevant for innovation,
operations, and strategy scholars.

5. Innovation Capabilities in a Flexible Packaging
Company

In “A Study on Assessment of Innovation Capabilities in a Flexible Packaging
Company”, Graf and Milan analyze how a B2B company in the flexible
packaging sector can enhance its innovation capabilities. Based on
qualitative, in-depth interviews with directors and managers, the study
assesses capabilities identified in the literature and ranks them according
to their relevance for business performance:

Transaction innovation,
Technological development,
Management, and
Operations.
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The article stands out for its practical orientation, translating the
diagnosis of capabilities into concrete strategic directions—such as
investing in training, improving productivity, leveraging e-commerce, and
strengthening communication and value propositions in the market. It thus
offers both a diagnostic lens and a strategic guide for companies seeking
to structure and operationalize innovation capabilities in competitive
industrial environments.

6. University Management through Sensemaking and
Practices

The article “University Management in the Light of Sensemaking and
Practices: An Integrative Literature Review”, by Cougo, Diniz, Aratjo, and
Tonelli, revisits the transformations of higher education institutions
through the combined lenses of sensemaking and practice theories.

By conducting an integrative literature review, the authors identify how
reorganizations in universities have been interpreted and enacted by
different actors under conditions of growing autonomy and market
pressures. The study highlights:

e  The operationalization of institutional autonomy through
emancipated management systems;

e  (Curricular changes oriented toward labor market performance;
and

e  The tensions faced by professors and department heads
regarding their strategic and leadership roles.

This perspective brings to the forefront the subjective, interpretive, and
practice-based dimensions of university management, inviting further
reflection on how policies, reforms, and governance models are
experienced and re-signified in everyday academic life.

7. From Leadership to
Organizational Dynamics

Holdership: Rethinking

Closing the issue, Anderson SantAnna’s article, “From Traditional
Leadership to Holdership: Unraveling the Semco’s Case”, offers a conceptual
and empirical contribution to the debate on organizational models and
humanized management.

Using the case of Semco—a Brazilian company widely recognized for its
innovative practices—the author explores holdership as an alternative to
traditional leadership models. Anchored in Winnicott’s theory of emotional
development, the study frames holdership as a set of principles centered on
autonomy, shared responsibility, collaboration, and psychological support.
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The findings indicate that Semco’s organizational dynamics embody these
principles and are associated with positive outcomes such as higher
employee satisfaction, creativity, innovation, and healthier
organizational relations. The article not only advances the theoretical
understanding of holdership, but also provides a critical and pragmatic lens
for organizations aiming to design more inclusive, supportive, and
participatory environments.

8. Final Considerations

Taken together, the articles in this issue of RBGI compose a rich and
multifaceted mosaic of current debates in management and innovation.
They articulate:

e Innovation and internationalization strategies in higher
education;

e  Experiential and transformative consumption in tourism;
e Digital transformation and Industry 4.0 in the financial sector;

e Innovation capabilities and competitiveness in industrial
firms;

e  Sensemaking and practices in university management; and

e  Human-centered organizational models based on holdership.

This combination of perspectives illustrates that innovation today is not
restricted to technology or processes. It emerges at the intersection of
strategy, experience, meaning, and subjectivity, and is deeply embedded
in institutions’ missions and societal challenges.

We hope this issue will inspire new research paths, inform managerial and
institutional practices, and stimulate critical reflection on how
organizations and universities can build more innovative, inclusive, and
human-centered futures.

Enjoy your reading!
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